
HABERSHAM COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY 

SUBJECT: New Lease Agreement with Avita Community Partners  

DATE:  01/14/2025                                                       ( X ) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION:  (  ) STATUS REPORT
ANNUAL-                                                       (  ) OTHER
CAPITAL- 

COMMISSION ACTION REQUESTED ON: January 21, 2025

PURPOSE:  To obtain Commission approval of a new lease agreement with Avita Community Partners 
for the space that they occupy in the county owned building located at 196 Scoggins Drive in Demorest.  

BACKGROUND / HISTORY:  
a. Avita Community Partners is a non-profit organization that was formed by the Georgia State 

Legislature in 1993 to provide services to those experiencing the disabling effects of mental illness, 
developmental disabilities and addiction within a 13-county area of northeast Georgia. 

b. In the past, the County has been provided Avita Community Partners the use of approximately 
12,000 square feet of space at the county owned facility located at 196 Scoggins Drive in Demorest 
for no fee. This was in addition to an annual contribution by Habersham County of $30,000. 

c. The facility at 196 Scoggins Drive is in need of costly renovations, which include a new roof, 
making it necessary to start charging rent to assist in its current and future maintenance for the 
mutual benefit of the lessee and the lessor. 

d. The average rent for office space is the US in 2024 was approximately $37/square foot per year. 
e. With Avita Community Partners being an non-profit organization that provides valuable community 

services in Habersham County, it is appropriate to charge them at lower than market rate. This will 
also provide them time to adjust budgetarily to paying rent for the space.

f. This new lease agreement is for a three year term, with the first years rent starting at $60,000 ($5/sq 
ft) and increasing to $72,000 ($6/sq ft) in the second year and $84,000 ($7/sq ft) in the third year.  

FACTS AND ISSUES:  
a. The lease agreement is effective February 1, 2025 for a term of three years.
b. The lease is for approximately 12,000 square feet of space at 196 Scoggins Drive in Demorest.
c. The term of the lease agreement is for three years at the following rates:

1.  The sum of $60,000 per annum for the first year of the term ($5,000/month on the 1st of 
each month beginning February 1, 2025).

2. The sum of $72,000 per annum for the second year of the term ($6,000/month on the 1st

of each month beginning February 1, 2026).
3. The sum of $84,000 per annum for the third year of the term ($7,000/month on the 1st of 

each month beginning February 1, 2027).



OPTIONS: 
1)  Approve recommendation:  
2)  Deny recommendation:   
3) Commission defined alternative:  

RECOMMENDED SAMPLE MOTION: “Motion to approve the new lease agreement with Avita 
Community Partners for their use of the space in the county owned building located at 196 Scoggins Drive 
in Demorest.” 

DEPARTMENT: 
Prepared by:   

Director: __ 

ADMINISTRATIVE 
COMMENTS:_________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________  

_______________________________ DATE: _____________________ 
County Manager














